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Processing, Distribution & Maintenance Operations:
Path to Service Excellence and Financial Sustainability
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2022 Peak: 

• Maintain or improve on all 2021 peak successes, including 

days to deliver

• Early assessment and fulfillment of customer MTE needs

• Requesting early notification for any additional Peak Volume 

Pickups 

Peak Overview
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Continuing a successful year-round strategy to deliver for our customers

✓ Stable workforce

✓ Timely unload of trailers

✓ Reduced cycle times and delays

✓ Fluid network
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PULSE CALL

10/17/2022

Item #
Issue

Focus Area Topic/Subject Requester MTAC Date
Date 

Requested
Forum Notes Notes

9 Verify/Update QC on verification procedures e.g. scale calibration Network Operations Packages Packages 10/25/2022 09/12/22 Focus Meeting A
Processing/Maint has daily scheduled calibration 

with daily performance report

11 Status of Network Changes scheduled for Marketing Mail Flats & BPM.  Network Operations

Flats - 

Marketing 

Mail/BPM

Oct-22 03/06/22 Focus Meeting A
Decentralization of origin entered marketing 

Letters/flats no impact to service is expected

14 Status on employee availability in network.  Network Operations

Flats - 

Marketing 

Mail/BPM

Oct-22 03/06/22 Homeroom A We have no concerns in Processing Ops
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Industry Engagement

Thank you for your communication and engagement

• Looking forward to continued engagement with Industry
• Efforts through MTAC User Groups (UG) and Work Groups (WG) 

• Please continue to work through/notify your postal representatives 
immediately if you have any issues or concerns
• This allows for capture of common issues, concerns, consolidated 

resolutions and if necessary, escalations

• Looking forward to another successful year and peak season 
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Thank You!
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PRE - MTAC 
Logistics
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Joseph McPherson

Director, Mail Transport Equipment
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MTE Updates

9/10/2021
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UG 7

Large mailers
• Inventory reporting trends

• Avg 74% Reporting past 3 weeks
• No issues with deliveries

• Product or contractor

Contact information updated for local mailers – August 2022
• Inventory reporting to include all mailers

• Industry Alert will be sent

MTE request are to be in MTEOR and not requested by email
• Discussed request for MTE on same day / prior day

MTE peak 
• Projections / Forecasting
• New purchases being received
• Moving MTE to higher geographic demanded MTESC’s
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MTESC Information
How does the network work

• MTESC to MTESC
• MTESC to Mailer (Large)
• MTESC to Plant

• Plant to Mailer (Local)
• MTESC overlap in a few service areas 

On-going new buy purchases
• EMM Trays – 768,768 pending delivery
• Priority Sacks – 500,000 pending delivery
• Pallets – 784,350 pending delivery
• Tubs – 745,920 pending delivery
• Clear Sacks – 400,000 pending delivery
• ½ Trays – 354,640 pending delivery

MTEOR Helpdesk information (MTEOR@usps.gov/1-866-330-3404)

9/10/2021
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